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LETOS DVAATRICETILETY DOKTOR PRAV JAKUB
SKLENKA SE ZACAL VENOVAT NEMOVITOSTEM
JIZ PRI STUDIU, KDY PRIPRAVOVAL KUPNI
SMLOUVY A VKLADY DO KATASTRU NEMOVITOSTI
V ADVOKATN]| KANCELARI DOKTORA MILANA
VANI. PO USPESNEM ABSOLVOVAN| PRAV NA UK
V ROCE 1999 SE STAL CLENEM TYMU ECM, INTERSHOP
— POSLEZE RODAMCO, A ROZHOVOR JSME SPOLU
PRIPRAVOVALI V DOBE, KDY SE PRAVE ROZHODLO
0 ZMENACH VE VYVOII CODECO. JUDR. SKLENKA
SE CHYSTAL OD 1. DUBNA DO CELA SPOLECNOSTI
REFLECTA DEVELOPMENT, A. S.

Doctor of Law Jakub Sklenka, who is turning thirty--
two this year, became interested in properties as

a student as he was preparing contracts of purchase
and entries into the Land Registry in Dr. Milan
Vana’s solicitor’s office. After having graduated in
law from Charles University in 1999, he became

a member of ECM team, Intershop - later RODAMCO.
The interview was being prepared at the time the
changes in the CODECO development were just
approved. JUDr. Sklenka was preparing himself to
become a manager of REFLECTA Development, a. s.,
company since 1% April.
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Mam rad vyzvy,, challenges

¥ VaSe cesta k nemovitostem vznikala jiZ za
studii - praci v advokatni kancelafi Vana...

Advakat Milan Vana byl jednim z prvnich,
ktefi v podatky devadesatych let fedili wkupy
nermovitost] od restituentd pro zahranicni deve-
lopery na Letné, Vinohradech a jinde. Tehdy tu
byl r&) pro rychlé operace typu |, nakup, rozdél
na bytove jednotky a prodej s velkou marzi "
Takhle v Praze zadalo mnoho dnes renomaova-
nych developerd... Tady jsem se také naudil rozdélovat domy na jed-
notky a vkladat je do katastru.

Vasim dalsim zaméstnavatelem byla spoleénost ECM...

Béhem jednani, nakupowani a prodeje domi jsem poznal také
Milana lanki, ktery mi jesté pfi skole nabidl zaméstnani. Dohodli jsme
g8, a tak jsem byl u podatkd ECM. Ze Salvdtorské ulice jsem to mél
kousek na pravnickou fakultu. Z ECM jsem odchazel soucasné s ukon-
cenim skaly v roce 1999, kdy tam bylo pies 30 zaméstnancd.

Pro ECM jsem realizaval nékalik prajektd — Lengin Business Center,
Opera Business Center apod., a majil posledni &innasti byl nakup budowy
{s. rozhlasu na Pankradi, kde se sougasné snazilo ECE o svou Sast pro-
jektu — ndkupni galerii. Tak jsem se diky kontaktu s Dr. Neugrschlem
dostal do spolecnosti Intershop, resp. RODAMCO, kterd tehdy otevirala
Centrum Cerny most. Rovnyma nohama jsem spadnul do etapy uzavi-
ranl smiuv s ndjemci a do pipravy projekiu Centrum Chodoy,

Co jste mél na Chodové na starosti?

Ma Chodové jsem mél na starosti development projektu ze strany
RODAMCO, které jsem opustil v dobé, kdy byl komplex jiz pronajat.
Wel jasné obrysy, vznikala hruba stavba a nebyl prostor pro dalsi deve-
loperskou praci, V té dobé jsem se seznamil s viastniky velké casti Wy-
socan a pfijal jejich nabidku wbudovat spoleénost CODECO a spustit
od 1. Zervence 2004 nové aktivity,

CODECO a Chodov — to musela byt zména...

Ma Ukolu rozjet CODECO mne drazdila jeho slofitost - po super slogi-
tem Centru Chodoy jsem mél podit, #2 musim fedit vic ne? jen jeden pro-
jekt, Celé dzemi Wysodan pra mne byla velikd wweva. K 31, bfeznu 2007
jsem odefel z CODECO, kteréd se de facto rozdélilo na dvé éasti —

m DN 52007 ———

CODECD s nowym vedenim se bude vénovat dokonceni zahajenych
a pfipravenych bytowyich a administrativnich projektd britského investora
CODECO UK a rozvaji dalsich projektd matefské spoleénosti. M4 rozjeté
wiborne projekty, kterg se postupné realizuji a piinadeji zasloufené
wynasy, Mova spoleénost — REFLECTA Development a. 5., kterou povedu,
navaze na ji2 wykonané dinnosti a zacne s dostavbou plipravenych pro-
jektl obchodné-spoledenskych center. Jedna se o dostavbu nékupnich
pasaii Globus v Liberci a v Ceskych Budéjovicich. Spolednost REFLECTA
Development, a. 5., bude zajisté pro své partnery a investory hledat dali
mo#nosti a piileZitosti pro development po celéd CR,

Takze ctyflety cyklus zmén mista se zrychluje?

Beru to spit jako wzvu - skondila jedna etapa, kterd mi umoZnila
naudit se nowvym vécem, a ty hodlam zorodit v daliim plsobeni. Rad
bych, kdyby REFLECTA Development, a. 5., fungovala delii dobu. Mam
chut tvaiit nove projekty, na trhu je mnoho investard, pro které je
moéng néco rozvijet, a to e snad nové spolednosti podafi. Viastneg
neni tak nova, jak se miZe zdat: Mavazuje na provéfend vazby a kon-
takty a rozhadné o ni v budoucnu ushyiite.

Prof se CODECO soustfedilo na Vysocany? Projekty mate samo-
zfejmé i jinde...

Akcionaiska skupina sama viastni zhruba 16 ha bywalé Kolbenky, ale
kalem je celkem daldich 250 ha, kterd se postupné zaénou ménit
2 brownfieldi na plnokrevné mésto, Vysoéany maji wybornou polohu,
metro, fungujici dopravni stavby. Pro to, aby se lak skutecné stalo, je
tfeba globalni pohled a rozumné planovani. Uzemni planovani v pfi-
padé Vysofan padle mne selhava, protofe nenabizi vizi a koordinadi,
ale fixuje soudasny stav. Strasné slozZité se pak dafi ménit byvalé to-
VArny na Zive mésto

Vadi mi takeé, F2 tu nekoordinované piscbi mnohe malych inves-
tord, ktefi nijak nepiispéji k whudowani infrastruktury mésta, ale roz-
wWiji si svou viastni parcelu.

K tomu se jesté piida skuteénost, 2e za hranicemi Prahy so stavi
mnohem jednoduse]i, a tak se mnoho potfebnych projektd realizuje
jinde nebo pazdéji. O tom by mahlo vypravét RODAMCO, pokud jde
o prajekt Centra Chodov — rychlejsi wystavba hypermarketu na poli
v Seberové by zastavila sloZity a mnohem drazii projekt na Chodov,
pficem# negativni disledky by neslo Jizni Mésto a jeho obéang.
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3 Your journey to properties
started at the time of your
studies — you worked in Vafa
solicitor's office...

salictor Milan Vafia was one of the
first to deal with purchasing properties
fram the beneficiaries of restitution
in Letnd, Yinohrady and ather Iocations
for fereign developers in early 1990°%,
At that time, the Czach Republic was
a haven for quick opsrations, such as
‘purchase, divide inte housing units
and sell with a great margin’. A great
number of well-known develogers
slarted their activities in Prague in
this manner... Only then | learnt to
divicle hauses into units and enter
them inta the Land Registry:

Your next employer was called
ECM company...

Buring negaotiations, purchasing
and sales of houses | met Milan Jank,
wha offered me a job during my studies.
We came to terms, and as a result
| eould participate in the beginnings
af ECI. It was not a long way from
Salvatorskd streot to the Faculty of
Law. As | was leaving the university
In 1992 | also left ECM; at that time
there were over thirty employees,

| completed several projects for ECM
= Longin Business Center, Opera
Business Center ete, hy final task
was the purchase of Czech Radio
building in Pankrac, where ECE also
tried hard to complets their part of
the project — a shopping oallery,
Thanks ta Or. Neugraschel | started
working for intershop, or later
RODAMC D that was opening
Centrum Cerny mast at that time.
limmediately plunged into the phase
of concluding agreements with
tenants and in the preparation of
Centrum Chodov project.

What were you in charge of in
Chodov?

In Chodoy, | was in charge of the
provect development on the RODAMCOD
part. | left the company after the
complex had been rented, It had
a chear shape, the fabric was being
Buit, and there was no space for

further development work, &t that
tirne, | et the owners of a major
part of Vysocany distict, | accepted
thair offer to establish CODECO
company and commence new activities
since 19 July 2004,

CODECO and Chodov - it must
have been a great change...

I 'was challenged by the complexity
of the task to start up CODECO
company — following the extra
difficult project of Chodov Centrum
| felt | needed to deal with mora than
just one project. The entire area ot
Wysodany was a great challenge for
me. | left CODECO on 317 March
2007, The company is to be de
facto split into two parts = CODECOD
with new management is going to
deal with the completion of the
previously commenced or preparedd
apartment and administration projects
of a British investar CODECD UK and
the development of further projects
af the parent company. It has already
started some exciting projects that are
gradually completed bringing deserved
profit, The nevw company — REFLECTA,
Developrment, a. 5., which | am
supposed to manage, is going to
follow up to the finishad activities
with the completion of the prepared
projects of shopping-leisure centres.
Specifically, we are going 1o complete
the Shopping arcades in Glohus
supermarkets in Liberec and Ceské
Budéjovice. REFLECTA Devaloprent,
a. 5., will certainly ook for turther
development possibilities and
opportunities all aver the Crach
Republic far its clients and invastors,

It means that the four-year cycle
of changing the jobs is becoming
guicker?

It is rather a challenge for me - ane
phase, which allowed me to learn
new things, has finished. Mow, | am
aoing to make use of this knowledge
in my further work, | would appreciate
REFLECTA Developrnent, a. 5., o
operate far a longer period af lime, |
feel like creating new projects. There
are a lot of investors on the market

Vidite téchto negativnich vlivi a problémd vice?

Cibecné negativing vnimarn chybéjic pravidla hry pro nakupni centra a hy-
permarkety. Zda se mi, Ze se stavi viude, kde se investonim podafilo ukiidet
mastskou spravu. Pak vzniknou kencentrace center typu Zlicin nebo Pri-
honice. Y ramd RODAMCO jsme napfiklad na Chodove museli whbudovat
kiifowatky, roztifeni dalnice a nova napajeni, rampy, zatimeo jinde se inves-
tar wghne jakémukoli prispévicu do vefejné infrastruktury. Méla by platit, #2
kazdy investor v dzemi podle velikosti investice piispéje na spolecné stavby,
Treba 2 % z investice by Sly do vefejné infrastruktury, Odpadly by pochyb-
nostl developen | snahy vefejng spravy wymyslet si ad hoc pofadavky:

Co délate ve volném ¢ase, jaké jsou vase konicky?
Maje hobby veniklo z nutnosti, ve volnych chvilich rekonstruuji sta-
ol zemedélskou usedlost. Je to pamatkove chrangna stavba, co? s se-
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requiring to develop something, and
hapefully, the new company is
capable of that. It is not as new as it
may seerm: It picks up tested relations
and contacts, and you will certainly
hear about it in the future,

Why has CODECO concentrated
on Vysofany zone? You have
also been working on projects
in other locations...

The shareholder group itself cwns
a former Kolben factory area of
approximately 16 hectares, and
around the site there is another 250-
-hectare zone that is gradually going
te he transformed from brownfields
into a genuine city, Vysofany district
is excellently located. There is a metro,
wiorking transport structures. To
complete the transformation, global
view and reasonable planning is
required. In my opinion, the Vysocany
#one planning has failed as it cannot
offer a vision and coordination, It cnly
fixos the current condition. It is then
extremely difficult to change former
factories into a living city.

1 als0 mind there being a number
of small investors werking without
any coordination. They do nol
contribute in any way to the city
infrastructure construction, They
rather develop their awn allotment.

Moreover, there is the fact that it is
ruch easier 1o build outside Prague
Hence, many usaful projects are
built in different bocations or later,
RODARMC O would confirm that
for the Centrum Chodov project
— & guicker construction of the
hypermarket on the field in Sebenoy
could have stopped the complex and
MUCh mMore expensive project in
Chodov, The negative consequences
would have affected both the cty
and the citizens of Jifnl Mésto,

Can you see any more of these
negative influences and problems?
Generalty, | percaive lacking rules of
the game for the shopping centres
and hypermarkets as negative. It
seems to me that they are built in
any place where the investors have

managed to shout down the city
council, The concentrations of the
centres, such as Zli¢in or Prihonice,
then come inta being. In Chodoy, in
the framework of RODAMCIO we
had to build crossroads, extend the
matonway and construct nev slip
roads, platforms, while in other places
investors can completely avoid any
contribution to the public infrastructurs,
There should be a rule introduced
that each invesior in the z2rea would
be obliged to contribute to the
commaon construction depending on
the investment sum: E.g. 2 % of the
irvestment would go into the common
infrastructure, That would remove
the developers’ doubts, and the
public administration’s efforts to set
ad hoc requirements.

What do you do in your leisure
time, what are your hobbies?

hiy hoblby has been imposed upon
me — in my free time 1am reconstructing
an old farmhouse. It is a listed building,
which brings many difficulties with it,
| am thinking about providing a part
of the house for the kindergarten as
a ‘reversed” babysitting. | am also
Irarning to enjoy the family life with
rmy girtiriend and rmy child... Itisa
completely new experience for me,
and sometimes it is really demanding
I am learning that it s not enough to
say things just once, twice or fifteen
times. And | am also considering
further studies — | think that | am
able to put the right things in the
right place. That is why | would like
tey extend my knowledge in this sphere.
It might be an architecture - zone
planning — landscape utilization. The
cnly thing | am naot sure about is how
| will be able to cope with mathematics;
{here was none of it in the Faculty of Law:

Frowm sports, | like oycling, running,
skiing, playing football - simplhy
anything active that is also fun.

As for culture, | am not a ‘cinema-
-goer’, However, | like going 1o the
theatres, and sometimes | manage
to see a new play at the Dejvicka
theatre or similar smaller theatreas
evien twice a manth. v

bou nese lecjakd dskali. ZvaZuji, #e bych ¢ast usedlosti poskytl k wu#iti
napiiklad pro matefskou skolku, na zpdsob ,obraceného” babysit-
tingu. Take se ucim uzivat si rodinny Zivot s pfitelkyni a ditétem ... Pro
mne je to nowy zafitek a nékdy je to opravdu ndrodné. Udim se, e
néco nestadi fict jenom jednou, dvakrat, patnactkrat, Zvazuji take dalgi
studium — myslim si, Ze umim umistit spravne veci na spravné misto,
takze bych si rad doplnil znalosti v této oblasti. Mo#na studiem archi-
tektury — uzermniho planavani — wuZitl dzemi. Jen nevim, jak si pora-
dim s matematikou, tu jsme na pravech neméli,

Ze sportu mam rad kalo, béh, lyZe, fothal — v zasadé cokoli aktiv-

niho, u ceho je legrace.

Co se kultury tyée, ja jsem |, nekinowy” clovék, ale zato jdu rad do
divadla, tieba i dvakrat do mésice se mi podafi vidét néco nového
v Dejvickém divadle a podobnych meniich scénach. v




